INTERIM MINISTER’S REPORT 2:  Report to Session & CTM
Randall K. Bush – Immanuel Presbyterian Church
July 24 – December 17, 2024

Overview: The past eight months have unfolded well here at Immanuel Church as we’ve navigated the summer season, the fall Kick-Off events, Stewardship season, various church “special services,” and the extra planning that goes into Advent/Christmas season with the start of a new liturgical year. There has been an intentional emphasis on hospitality, improved communication, and organizational transparency that is bearing good fruit. The next chapter in this interim season will begin following the Annual Financial Meeting on January 26, 2025.

1) A series of small group gatherings were held both to build relationships and elicit feedback: Stewardship leaders (8/2), CE parents + committee (8/4), Mission Committee leaders (8/7 & 11), Usher feedback session (9/4)
2) A big renovation project moved from committee recommendations to Session approval to congregational information: Rose Window restoration project; estimated budget $440,000 – funded from existing resources, endowment, and donations; September 2024 – Aug 2025
3) The Annual Leadership Dinner was held (9/10), bringing together Deacons, Trustees, Elders and Staff with “Stop/Continue/Start” exercise related to Worship, Education, Mission & Membership
4) Three staff anniversaries were celebrated with a special concert or a post-worship reception: choir director John Komasa – 35 yrs. (9/15), associate pastor Rob Ater – 20 years (9/22), organist Steve Jensen – 33 years (10/13)
5) Continued outreach to neighbors and ecumenical groups, e.g., visit with Matt Falk Law Office (7/26), St. Paul’s Episcopal Church (Blessing of Animals 10/2), Habitat for Humanity gala (10/10)
6) Congregation received second letter outlining where we are in the interim process (10/14) plus offered a pre-worship small group session (“Church Chat”) on the topic of ministerial compensation
7) Session met with Presbytery Executive Lisa Heckman (10/29) and continued their conversations around worship & fellowship changes
8) Stewardship season went well, including announcements during worship (10/13 – 11/3), a post-worship Stewardship presentation (11/10), and Pledge Dedication Sunday (11/17)
9) Following the national election, an email pastoral message was sent to the congregation

The Session and HR Committee continue to work on ongoing topics, such as the need for staff position descriptions, greater transparency around pastoral compensation, increased outreach/marketing efforts, intentional use of lay leaders in worship & volunteer roles, upgrades to our A/V and live-streaming capabilities, and determining what our “next steps” in 2025 will look like. This is in line with the 2024 goals outlined in the previous report. 

Milwaukee Presbytery can be helpful in providing guidance regarding the various ways/formats an effective Mission Study can be carried out, especially in a congregation that is already healthy, well-funded, and active in all its ministry areas. 












Submitted by Randy Bush, December 17, 2024
