INTERIM MINISTER’S REPORT 3:  Report to Session & CTM
Randall K. Bush – Immanuel Presbyterian Church
December 24, 2024 – June 1, 2025

Overview: The first six months of 2025 have gone very well here at Immanuel Presbyterian Church, as we celebrated a vibrant Lent and Easter season, marked my first year of service as Interim Pastor, and completed the official “program year” on Pentecost Sunday. Significant events included the annual Financial and Program congregational meetings, the start of Associate Pastor Rob Ater’s sabbatical, the onboarding of a new PT Program Coordinator, the election of a new class of church officers, and the recruitment/deploying of a Transition Team for gathering feedback from the congregation. 

1) A significant change occurred with the elimination of the Christmas Day service and the expansion to two contrasting Christmas Eve services. The general response was positive; we will likely follow this same pattern again in 2025.
2) During the year, I’ve been calling any church member 70+ years old on their birthday, as well as calling/contacting all the members on the church rolls. To date, I have completed A – K. 
3) A variety of “focus group” gatherings have been held, including with residents of St. John’s, with volunteers who serve on the Welcome Team, with community clergy associated with Common Ground MKE, as well as conversations with the rector of St. Mark’s Episcopal Church and the director of the WI Council of Churches. 
4) I have met twice with Lisa Lynne Kirkpatrick, our CTM liaison (1/8 & 3/24), met by Zoom regularly with the Synod’s Interim Pastor group, met with the person who does Immanuel’s annual financial review, set in motion a church Financial Assessment through the Presbyterian Foundation, and met with the recent Presbytery of Milwaukee Chaplain/Pastoral Resident Anna Langholtz to explore such an option for Immanuel. 
5) The Annual Financial congregational meeting (1/26/25) went well, including the first transparent approval of pastoral terms of call in many years. 
6) Small group conversations were held about revitalizing the church library (taskforce selected for this); about reorganizing the Mission Committee (steps taken to do this); about including lay liturgists in worship; and about recruiting an “Arts Team” to program 4-6 concerts or arts events at IPC each year (initial team members convened).
7) With Session approval, I recruited an 11-person “Transition Team” made up of affiliate and active members whose task is to facilitate conversations around the health, priorities, and long-term goals of Immanuel PC. After an initial half-day training (3/22/25), this group led an evening small-group discussion during Lent (4/9/25), as well as facilitated five post-worship opportunities to meet with Team members and fill out a brief survey. The purpose of this initial survey was to look for any “red flags” that might need to be addressed in the short-term. Thankfully, nothing major was discovered. 
a. The Team met again for 2 hours on 5/31/25 to review the results of the initial survey and to prepare for the next “information gathering process” that will unfold over the summer months. 
b. The results of the initial survey as well as plans for gathering “goal language” in the coming weeks was shared with the congregation at the Annual Program congregational meeting – June 1, 2025.
8) In addition to the work of the Transition Team, the Human Resources (HR) Committee has had detailed discussions over the past two months regarding possible pastoral/program staff models that will best serve the needs of Immanuel Church in the future. It is our hope to have Session consider both the recommendations of the Transition Team and the HR Committee sometime in Fall 2025. As this conversation progresses, the CTM and Presbytery staff will be consulted and included in any decision-making steps. 
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